
A vision for 
meaningful 
change
Enhancing lives and opportunities

THE ABBEY ESTATE

Who we are
We’re Flagship Group, a housing association with 
over 28,000 properties in the eastern region. Our 
purpose is to provide homes for people in need 
and our goal is to solve the housing crisis in the 
East of England. We aim to be the best at what we 
do in the UK.

What we do is simple, we build affordable homes, 
we let them at social & affordable rent and we 
repair, maintain and improve them. We aim to add 
value to our communities and always strive to 
deliver outstanding customer service.

We are uniquely placed to lead and deliver a 
vision for meaningful change. With 670 affordable 
homes in our ownership on the Abbey estate 
alongside 2,400 other homes across Thetford, we 
have a genuine stake in the area. We understand 
the needs and aspirations of the community, as 
well as the opportunity and potential. We are 
committed to the future success of the Abbey 
estate and Thetford as a whole.

Get in touch...
To find out more, please get in touch:  
James Payne, Project Director,  
james.payne@flagship-group.co.uk 

0808 168 4555  
flagship-group.co.uk



The Abbey Estate
The Abbey Estate was built in the late 
1960s, providing 1,200 affordable homes 
across 40 hectares for people moving from 
London under the town expansion scheme.

Years on, the Estate has grown into a 
diverse community, but its design creates 
challenges for the community.

The vision
We want to create meaningful change for the 
Abbey Estate and Thetford, to enhance lives and 
create better opportunities. But we cannot do this 
alone. Only by taking a collaborative approach can 
we make transformational change – all the time 
being led by the needs and aspirations of the  
local community.

We want to reduce deprivation, anti-social 
behaviour, and increase opportunities, resulting 
in a reinvigorated Abbey Estate. To create an 
estate that feels integrated with the surrounding 
neighbourhoods. We’re excited about what’s 
possible to fulfil its potential and support local 
people to create a thriving and diverse community. 
An Abbey Estate of which everyone can be proud.

The story today
The Abbey Estate has a strong sense of community, 
with passion and commitment for the local area.

However, being among the top 10% of deprived 
areas nationally, there is a real opportunity to 
enhance lives.

Voices from the Abbey
We’ve been speaking to residents to understand 
what matters to them. Though this is ongoing, 
they have identified priorities – such as the 
use of garages and the lack of sports and 
recreational activities, drug use and violence as 
well as fly-tipping across the estate. In response 
we have started to visualise aspirational ideas.

This dialogue with residents is vital, and only by 
working collaboratively with the community can 
we shape and effect the meaningful change we 
think is essential – and possible.

“Garages are  
a big issue.”

“I love living in 
Thetford.”

The opportunity
Thetford, being superbly positioned,  
with good facilities and an outstanding  
external environment has huge opportunity for 
sustainable change. Infrastructure initiatives such 
as the dualling of the A11 and the promotion of 
the Cambridge/Norwich tech corridor, the urban 
extension and the enterprise park provide present 
and tangible projects for investment and growth 
into Thetford.

With the town centre as well as Thetford Forest 
on its doorstep, the Abbey Estate’s positioning has 
the scope and potential to play a key role in the 
broader regeneration of Thetford.

“ASB and litter  
can be a  

problem here.”

“I love the Abbey 
estate, everyone 
is friendly and 

community spirited.”


